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EXECUTIVE SUMMARY 
 
 
 

Recommendation that the Broward College District Board of Trustees authorize the non-standard 
agreement with Amerant Bank Arena to host the December 12, 2024 Commencement Ceremony (Fall 
2024 Graduation Ceremony) by utilizing bid waiver (single source). Fiscal Impact: Estimated $161.858.68 

Presenter(s):  Jamonica Rolle, Vice Provost, Academic Affairs 
 

What is the purpose of this contract and why is it needed? The College recognizes the accomplishments and 
success of its students during Commencement Ceremonies at the end of each Fall and Spring semester. The 
College was able to secure a venue that is capable of supporting a single commencement ceremony on 
December 12, 2024. The Amerant Bank Arena is the only venue in Broward County that can support a single 
Broward College commencement ceremony on our scheduled graduation date within budget. The Seminole 
Hard Rock Hotel & Casino is unavailable and Broward County Convention Center is well above the allocated 
budget. 

Other venue considerations: 

Broward County Convention Center: While large enough to host us in one ceremony, their expenses increase by 
3-5% annually due to industry standards. This venue was beyond our budget in 2023, making it no longer a 
viable option. 

Dodge Center: The venue is unavailable for events before 6:30 pm, as it serves as a City Hall during the day. 
Hosting two late ceremonies over two days would exceed our budget. 

Broward Performing Arts Center:  
- Maximum seating capacity is 2,658, requiring multiple ceremonies, which would exceed our budget. 
- The venue uses union employees, adding additional labor costs. 
- Ticketing is managed through Ticketmaster, potentially adding complexity and cost for guests. 
- The small lobby area would require guest check-in outside, under tents. 
Parking:  
Only 900 spaces available in the public garage. 
No reserved parking for faculty or special guests. 
Parking fee of $15.00 per vehicle. 
The overall size of the facility and its amenities is smaller compared to other venues. 

Given these constraints, Amerant Bank Arena is the most suitable venue for the Fall 2024 commencement 
ceremony. 

Through extensive research and cost comparisons, Amerant Bank Arena has been determined to be the most 
affordable and accessible venue. Based on our expected attendance and venue capabilities, there are only a few 
suitable options in Broward County. We anticipate approximately 6,000 participants per ceremony, including 
1,300 graduates, 3,900-5,200 guests depending on the venue, and 200 faculty members. Amerant Bank Arena 
can accommodate over 6,000 attendees, while Hard Rock can only hold 5,500 guests and is already booked on 
December 12. 
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What procurement process or bid waiver was used and why? A bid waiver exception for services available 
from a single or sole source per FLDOE Rule 6A-14.0734 and College Procedure A6Hx2-6.34 is being utilized 
for the Fall 2024 commencement ceremony.  

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting? 
Yes.

What fund, cost center and line item(s) were used? FD201-CC0141-PG000423-BU301 and budget line 
63000:Rentals. 

Has Broward College used this vendor before for these products or services? Yes, In 2023, the venue 
previously known as Fla Live Arena has been renamed to Amerant Bank Arena. 

Was the product or service acceptable in the past? Yes. 

Was there a return on investment anticipated when entering this contract? Commencement serves as 
evidence that taxpayer dollars as well as the fiscal investment students have made pursuing a formal education 
has successfully paid off.  

Was that return on investment not met, met, or exceeded and how? This is the culminating event to 
recognize students' success in meeting their academic and/or career goals.  

Does this directly or indirectly feed one of the Social Enterprise tactics and how? This event supports 
Guarantee Access to Higher Education. 

[to be answered by the Legal Office] 
 

FISCAL IMPACT: 

Description:161,858.68 worktags:FD201-CC0141-PG000423-BU301. Funds are budgeted for the College's Commencement Ceremony 
in the Graduation Budget #CC0141. The estimated $161,858.68 listed will cover the rental and services of the facility. Funds for the 
Fall 2024 Commencement Ceremony will come from Fund 201: Student Activity Fees 

10/08/24 CC0141 · Graduation ($40,000.00) 

Additional Event Expenses 

10/08/24 CC0141 · Graduation ($121,858.68) 

Amerant Bank Fall 2024 Commencement 

TOTAL: ($161,858.68) 



APPROVAL PATH: 12508 Amerant Bank Arena - Fall 2024 Graduation Ceremony

 














